AGM

Trevor Bailey clubhouse
24 February 2026, 8.00pm

Agenda

9.

. Welcome and Meeting Protocols and Apologies

Approval of minutes of 2025 AGM and matters arising- minutes circulated

Presentation of Chair’s Report, January-December 2025. Report circulated with
the papers including outcomes against annual plan 2025

. Club forum report

Approval of 2025 Accounts - circulated with the papers

Presentation of Club Plan 2026- draft plan circulated with the papers
Agreement of 2026 budget - circulated with the papers

Agreement of detailed fees schedule 2026 - circulated with the papers

Election of Committee 2026 — circulated with papers

10. Approval of certain amendments to club rules — report attached

11. New clubhouse opportunity
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